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Change. Focus. Results.





 a winning 
 STRATEGY 

AGF is positioned to deliver strong returns to its shareholders  
because of exceptional operating performance and the synergies we 
are able to realize across each of our business units. The following  
is evidence that our strategy is working:

>  AGF had the highest net sales of long-term funds of any non-bank mutual fund 

firm in Canada in October and November of 2006.

>  Our strong reputation for international investment management provides  

significant growth opportunities.

>  We have a superior track record of consistent growth at AGF Trust and strong 

synergies with investment management.

>  AGF Private Investment Management provides a strong platform for future  

prospects in the investment counselling business.

>  Ten-year track record of returning free cash flow to shareholders through  

increased dividends.

>  Total AUM increased by $8.7 billion or 25% to $43 billion in fiscal 2006.
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AGF enters its 50th year of serving clients in 2007. 

Investment performance, the core value proposition  
we offer to clients, has been exceptional. AGF finished 
the year in a leadership position and consistently had 
the best investment performance among the top firms 
in the industry in 2006. Over one- and three-year  
periods, AGF had the highest percentage of funds in  
the first quartile among the top 10 firms in the industry 
by assets for the period ended November 30, 2006,  
our fiscal year-end. In addition, using IFIC monthly  
assets and sales figures, AGF’s compound returns were 
the highest of the top 10 firms in the industry over  
12- and 24-month periods ended November 30, 2006.

Within our core retail mutual funds business, we 
reached a level of net sales – an indicator of unitholder 
confidence and satisfaction – that made us the best 
performing non-bank mutual fund firm in Canada. In 
November alone, we reported gross sales in excess  
of half a billion dollars, and net sales of nearly  
$225 million. This gives us good momentum to start  
our new fiscal year as we move into the busy RSP  
selling season. These sales results are proof positive 
that we have enhanced the vital relationships we have 
with valued independent advisors.

Our results-driven culture also paid off in major 
external recognition of our performance as an  
investment management firm. At the 2006 Canadian 
Investment Awards, AGF was named Advisors’ Choice 
Favourite Investment Fund Company of the Year, 
based on criteria that include quality and range of 
products, performance and service. Five of our mutual 
funds were also recognized for excellence, making 
us the 2006 winner of the most awards overall at 
this prestigious event. 

Our investment management expertise also translated 
into substantial growth in 2006 on the institutional side  
of our business, both domestically and internationally.  
By the end of November 2006, institutional assets 
under management increased to more than $9.4 billion, 
representing growth of 49% from the previous year.  
This demonstrates that our investment management  
expertise is recognized by organizations around the world 
– a key accomplishment that bodes well for our future. 

Outstanding results were also 
driven within both AGF Trust  
and AGF Private Investment  
Management (‘AGF PIM’). 

Our trust business has  
generated an average annual 
compound growth rate in  
assets of 63% over the past 
five years and we expect 
momentum to carry through 
2007 and beyond. 

AGF PIM posted an organic  
growth rate in assets under 
management of 16% in 2006 
and its results’ potential was 
significantly strengthened  
in 2006 with the acquisition 
of 80% of Highstreet  
Partners Limited.

This acquisition added nearly 
$5 billion in assets under  
management, raising AGF  
PIM’s asset base to more than  

$11 billion. Moreover, it added another top-notch firm 
to the AGF PIM group of companies. Highstreet has  
superb client service processes and, most important, 
adds its proven quantitative style of investing.  
Rob Badun, formerly the chief executive officer  
of Highstreet, has assumed the role of president,  
AGF Private Investment Management. 

We take satisfaction from these results and developments 
because we know that continuing our tradition of  
excellence will benefit all of our valued stakeholders. 

Value for Shareholders

For our shareholders, total return for the past 12 months 
ended December 31, 2006, assuming reinvestment of 
dividends, was 29.6%, a 12.3% premium to the S&P/TSX 
Financials Sector Total Return Index.

In January 2007, we announced a dividend increase, 
which brought our annualized payout to 80 cents per 
share. This is the tenth consecutive year we have  
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Whether it was Japan or China, or the introduction of 
the first global government bond fund, we were always 
quick to leverage our international expertise for the 
benefit of our clients. We will continue to do so  
going forward.

Our vision of building leadership also requires that we 
sustain and grow our talent pool, which today consists 
of approximately 700 dedicated professionals as well as  
a strong leadership team. Today, I am proud to say that 
each member of this leadership team has a proven track 
record of business success and fully subscribes to the 
ingredients that have made AGF successful: a disciplined 
focus and a results-driven orientation.

Together, we share core values that foster a culture  
of achievement.

2007 Agenda

In 2007 and beyond we want to accelerate the  
momentum we generated and advance the leadership 
we earned in 2006. To do this, we will apply our  
four-part strategy:

>  improve the client-centric model in our core  
fund business while growing revenue and  
controlling expenses;

>  capitalize on strategic synergies within businesses  
(example: AGF PIM offices) and between businesses  
(example: AGF Funds Inc. and AGF Trust);

>  promote international investment management  
competency across multiple channels;

>  pursue opportunistic accretive acquisitions that  
support growth in the core business and meet  
return-on-investment targets.

Looking Forward

As we move into 2007, I am confident that our business 
is poised for continued prosperity in all areas. We entered 
the year with considerable momentum in each of our 
business lines and we look to build on this momentum 
to generate even greater results – including results  
during the 2007 RSP season, a prime nexus point  
between our clients and our products.

Tribute

Celebrating our golden anniversary as a company  
is a monumental achievement for AGF. For Warren  
Goldring, the founder of the company, it is a truly  
special milestone. His vision laid the foundation for  
what has become one of Canada’s truly great and  
enduring investment management firms. A tribute to  
his career and contribution to AGF’s success can be 
found on the inside back cover of this annual report. 

We thank Warren for his hard 
work and for the legacy he leaves  
behind in our hands to nurture and 
grow for generations to come.

Thanks

AGF’s success is the result of strong, enduring relationships 
built on shared expectations and trust. These relationships  
enable us to work effectively with all who are part  
of our business – shareholders, unitholders, clients,  
employees and advisor-partners. I thank each of you  
for your contributions in 2006 and I look forward to 
sharing the benefits of our collective results with you in 
2007. I would also like to thank our board of directors, 
including Stuart Eagles, a retiring member of the board 
who has served AGF since 1995. 

Yours sincerely,

Blake C. Goldring, CFA 
Chairman and Chief Executive Officer
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2006 Scorecard

 Objectives for 2006
1. Enhance client-centric model in core fund business 
 

 

2.  Promote international investment management 
competency across multiple channels 

 

3.  Leverage synergies between businesses to generate 
sales in core fund business

4.  Pursue opportunistic acquisitions

 Results for 2006
>  won Advisor’s Choice Favourite Investment Fund 

Company of the Year at the 2006 Canadian 
Investment Awards

>   delivered industry-leading investment performance

>  AGF Elements reached $1 billion in AUM

>   net sales of long-term funds were $437 million in 2006, 
versus net redemptions of $2.7 billion in 2005

>  AGF International Advisors Company Limited assumed 
role of portfolio advisor to AGF International Value 
Fund and AGF International Value Class 

>  won almost $1 billion in new international  
institutional mandates

>  significant portion of AGF Trust investment loans 
funded purchases of AGF mutual funds

>   acquired Highstreet Asset Management, which added 
$4.8 billion in AUM on closing

 Objectives for 2007
1.  Continue to improve client-centric model in  

core fund business while growing revenue and 
controlling expenses

2.  Capitalize on strategic synergies within businesses 
and between businesses 

3.  Promote international investment management 
competency across multiple channels

4.  Purse opportunistic acquisitions

 2007 Plan
>   build predictable excellence in investment 

management, client relationship management and 
product management

>  maintain momentum and increase net sales position

>   look for collaboration opportunities between 
businesses that will add value to clients 

>  position AGF as the international investment manager 
of choice for both retail and institutional clients

>  review strategic opportunities to maximize 
shareholder value



For 50 years, we’ve been building on our commitment  
to provide Canadians with premier investment solutions

across the wealth continuum and the globe.

AGF Management Limited
P.O. Box 50
Toronto-Dominion Centre
Toronto, ON M5K 1E9
Website: AGF.com
Email: tiger@AGF.com
Tel: 416 367-1900

®  Registered trademark of AGF Management Limited  
and used under licence.
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